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What is the Report About? (Executive Summary) 
 
1. This report provides a proposed Cabinet response to Scrutiny feedback on 

Strategic Planning and the 2022/2023 Budget Consultation. The Scrutiny 
Management Board submitted a response to the Budget Consultation in 
advance of the closing date (4th January 2022) and makes 3 recommendations 
set out in the paper to Cabinet in respect of the use of additional funding in 
relation to Covid-19 to support communities, the importance of invest to save 
approaches to service improvement, and the importance of transport. 

 
Recommendation of the Executive Director 

 
2. That Cabinet notes the report and supports the responses that have been 

provided to each of the recommendations at paragraphs 13 to 35 of this report. 
 
 Background to the Proposals 

3. On 18 November 2021, Cabinet approved consultation with the public on the 
level of Council Tax for 2022/23 of a 1.99% increase in general Council Tax and 
a 1% increase in Adult Social Care Precept. 

4. The Cabinet decision was made on the basis of balanced budget proposals 
following confirmation of a revised Budget Gap position of £12.251m for 
2022/23. 

5. Cabinet considered these proposals in the context of ongoing uncertainty 
around the future funding strategy and funding mechanisms for local 
government, and the Local Government Reorganisation implementation 
process in Cumbria.  Members noted the revised Budget Gap for planning 
purposes only for the period 2023/24-2026/27 which results in additional 
savings required of £34.369m. The detail on how these savings will be delivered 
will be developed and delivered by the two new unitary councils. The County 
Council Medium Term Financial Plan 2022-2027 will set out a requirement to 
find total savings of £46.620m (being £12.251m for 2022/23 and then £34.369m 
for 2023/24-2026/27). 



6. Cabinet remains focused on protecting the most vulnerable and supporting 
Cumbria’s communities, whilst also ensuring that Cumbria County Council has 
a sustainable budget position ahead of the establishment of the two new unitary 
authorities and a Cumbria Fire and Rescue service. 

7. The consultation opened on 18 November 2021 and closed on 4 January 2022. 
 
8. The consultation document was shared with all non-executive Members of the 

Council in advance of a session held on 24 November 2021. All non-executive 
Members were invited to join the session which was held in a hybrid format with 
some Members and Officers together in a meeting room and some joining 
remotely via Microsoft Teams. 

 

9. Sixteen non-executive Members joined the session. They heard an introduction 
from the Deputy Leader of the Council and Cabinet Member for Finance, 
followed by a presentation from the Director of Finance setting out the 
proposals for delivery of a balanced budget for 2022/23. Then all Members 
attending had the opportunity to provide feedback on the proposals. 

10. These discussions informed the feedback and response from Scrutiny to the 
Budget Consultation. The Scrutiny response, as set out in the paper from the 
Chair of Scrutiny Management Board, was submitted as a consultation 
response in advance of the consultation closing date on 4 January 2022. The 
Scrutiny response has been considered carefully in developing the Budget 
proposals being considered by Cabinet. The proposed response to Scrutiny 
below sets out specific responses to the points raised and recommendations 
made by Scrutiny. 

11. Scrutiny has provided feedback on a number of issues including the need for 
shared understanding of spend, constraints, pressures and uncertainty across 
local authorities in the context of Local Government Reorganisation; the impact 
of Council Tax decisions for future budget planning, the importance of ensuring 
additional Covid-19 related funding is focussed on supporting communities; the 
importance of invest-to-save approaches; and the vital importance of transport 
as a priority for local communities. 

12.   Scrutiny Members have made 3 specific recommendations. These are set out 
below, with proposed responses. 

 
13. Recommendation 1 

 
14. That Cabinet puts plans in place to ensure that additional Covid-19 related 

funding received from the Government is invested in communities to support 
their recovery from the pandemic, and that Cabinet lobbies Government where 
necessary for the freedoms and flexibilities to do this. 
 

15. Proposed Response – supported  
 

16. The budget proposals and Council Tax proposals for 2022/23 set out in the 
consultation have been developed and approved on the basis of two 
fundamental principles – protecting the vulnerable and supporting our 
communities. 
 



17. Significant pressures resulting from the response to, and impact of, the Covid-
19 pandemic continue to be challenging, particularly in respect of children’s 
services and adult social care. The pandemic is still very much with us and 
costs are expected to be ongoing for some time. 
 

18. Funding received from the Government over the last two years towards the 
costs incurred by the Council of responding to the pandemic, and its impacts, 
has been used effectively to manage the areas of most pressure, in line with the 
relevant grant conditions. 

 
19. The Council has, with partners across Cumbria, put in place the Cumbria 

Recovery Strategy to provide a vision and focus for supporting our local 
communities to recover from the impacts of the pandemic, and to ensure the 
county’s collective resources are used in the most effective and efficient way to 
support recovery. 

 
20. In respect of budget planning for 2022/23 it is important to state that there has 

been no new funding announced from central government to support local 
government with the ongoing COVID-19 related demands upon Council 
services and the consequent financial impacts which are expected to continue 
beyond 2021/22. This continued uncertainty about future funding will represent 
a significant challenge for public finances for some years to come.  
 

21. The Council will maintain a robust understanding of additional costs and 
regularly reports to Government on the funded and unfunded COVID pressures 
the Council is facing. The Council continues to press for Government 
recognition of the ongoing and long-term costs of the pandemic and for these to 
be fully reflected in future local authority financial settlements. 
 

22. Government have announced the continuation of a number of specific, one-off 
COVID funding streams in 2021/22 but announcements on general COVID 
funding support for future years has not been provided thereby exacerbating the 
challenges of medium and longer-term financial planning for councils. 

 
23. Recommendation 2 

 

24. That Cabinet considers areas where capital investment in 2022/23 will increase 
efficiency and reduce future revenue costs when developing and agreeing the 
Capital programme for 2022/23. 
 

25. Proposed Response – supported 
 

26. Cumbria County Council’s capital programme is developed and delivered with 
improved outcomes and increased efficiency at its core. The capital programme 
for 2022/23 – 2026/27 will be the Council’s last; however, a longer term focus is 
retained – investing in council infrastructure and services where improvement 
and efficiency will be maximised and most needed, and in seeking to secure 
investment in the county which will unlock economic growth and support the 
county’s economic recovery, thereby improving outcomes in communities 
across Cumbria.  
 



27. Cabinet is committed to ensuring that Cumbria County Council has a 
sustainable budget position ahead of the establishment of the two new unitary 
authorities and a Cumbria Fire and Rescue service. 
 

28. Recommendation 3 
 

29. That Cabinet prioritises investment in transport improvements to support 
communities, reduce barriers they face and unlock economic growth for 
Cumbria. 
 

30. Proposed Response – supported 
 

31. Improving physical, as well as digital, connectivity is a core element of the 
outcomes the Council wants to achieve as set out in the Council Plan. The 
Council has successfully secured significant investment into the county over the 
last few years to improve the county’s infrastructure.  
 

32. A draft Cumbria Transport Infrastructure Plan (CTIP) has been jointly prepared 
by Cumbria County Council and Cumbria Local Enterprise Partnership. The 
purpose of the CTIP will be to set the strategic transport policy framework for 
the period 2022-2037. The CTIP, which will be brought forward for decision 
shortly, will support the Council to present a strong case for Government 
investment in infrastructure, consistent with the established strategic 
infrastructure priorities. 
 

33. The Council has sought to be proactive in securing investment for the 
development and delivery of transport integration in road, rail, cycling and 
walking and public transport; with work progressing on a new rural mobility bus 
pilot centred on Egremont, Penrith, Ulverston and Wigton.  
 

34. Cabinet recently approved a new Bus Service Improvement Plan. 
 

35. The Council has also sought to ensure transport was central in the planning and 
regeneration of places and communities, developing effective synergies with 
initiatives like the Borderlands Inclusive Growth Deal, Levelling Up Fund, Town 
Deals and Local Plans.  
 

36. Cabinet established a Cabinet Working Group last year which explored local 
transport issues and solutions in depth. The Group presented their findings to 
Cabinet in October 2021and these were very much welcomed. 

 
Options Considered and Risks Identified 

 
Option (a) 

 

 Cabinet may support the response as set out in this report. 
 
 Option (b)  
 

 Cabinet may support the response as set out in this report, subject to 
identified changes being made. 



 
Option (c) 
 

 Cabinet may agree not to respond to the Scrutiny response and 
feedback at this time. 

 
 Risks – not responding constructively to the Scrutiny response and feedback 
would be a missed opportunity to engage constructively with all Members on 
key issues for the delivery of the Council Plan. 

 
 Reasons for the recommendation/Key benefits  

 

 The proposed responses to the Scrutiny response, feedback and 
recommendations as set out in this paper are aligned with the delivery 
of the Council Plan and support the work to set a balanced budget for 
2022/23. 

 
Financial – What Resources will be needed and how will it be Funded? 

 
37. There are no direct financial considerations from this report. Cabinet is asked to 

note the report and support the responses to the recommendations.  
 
 Legal Aspects – What needs to be considered? 
 
38. The proper consideration by Cabinet of Scrutiny Management Board’s response 

to the budget consultation forms part of the process by which Cabinet 
formulates its final proposals for approval by full Council.  Cabinet must give 
proper consideration to the information it receives in response to the 
consultation it carries out before formulating its final proposals.  As the Scrutiny 
response was submitted as a consultation response in advance of the 
consultation closing date on 4 January 2022 it was possible for this to be 
considered in developing the Budget proposals being considered by Cabinet.   

 

Health and Safety Aspects – What needs to be considered? 
 
39. The County Council has a responsibility under the Health & Safety at Work Act 

1974 to ensure, as far as is reasonably practicable, that adequate health and 
safety provisions are in place for everything that it has responsibility for.  
 

40. Whilst there are no direct health and safety related implications arising from the 
recommendations contained within the report itself, it will be important that 
future decisions on the Council budget will be subject to appropriate 
assessment of health and safety implications being progressed as per the 
commitments outlined in the County Council’s corporate health, safety and 
wellbeing policy statement last agreed by Cabinet in July 2021.   
 

 
 
 
 
 



Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes? (Outcomes - People in Cumbria are 
Healthy and Safe, Places in Cumbria are well connected and thriving, the 
Economy in Cumbria is growing and benefits everyone) 

 
41. This report responds to the Scrutiny response and feedback as part of the 

Council’s budget planning process. This process sets out how the Council will 
deliver against all of the outcomes in the Council Plan. 

 
 What is the Impact of the Decision on Health Inequalities and Equality and 

Diversity Issues? 
 
42. The decision to agree Cabinet’s response to Scrutiny has no direct impact on 

     health inequalities and equality and diversity issues. Future decisions on 
     proposals developed through the budget planning process will be appropriately  
     assessed as they are brought forward. 

 
Appendices  
 
None 
 
Key Facts 
 
Electoral Division(s): All 

 

Approved by the relevant Cabinet Member/s on 22 December 2021  
 
Previous relevant Council or Executive decisions 
Cabinet 18 November 2021 – agreement to consult on Council Tax proposals for 
2022/23 
 
Consideration by Overview & Scrutiny 
All non-executive Members had the opportunity to consider the proposals being 
consulted on at a session held on 24 November 2021, and a further opportunity to 
contribute to the Scrutiny response. 
 
Background Papers 
None 
 
Report Author 
 
Clare Killeen, Strategic Policy and Scrutiny Manager, Tel 07771913588 
Email clare.killeen@cumbria.gov.uk 
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